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o % technology - circuits, code, storage, and servers. | never imagined

that journey would one day extend far beyond business and into
communities that needed support, opportunity, and care. Over the
years, our sense of responsibility grew beyond our customers to the
people and places around us. This year, that commitment came to
life in meaningful ways.
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In Uttarakhand, over 2,200 students gained digital literacy and
online safety skills, helping them navigate an increasingly
connected world with confidence. Our health centre enabled
more than 4,200 consultations in remote villages, bringing
essential healthcare closer to those who needed it most.

Through our pine pellet initiative, dry pine needles that once posed
a wildfire risk were transformed into clean fuel and sustainable
livelihoods - creating benefits for both families and forests.

Across Delhi, Gurugram, Chandigarh, Meerut and Almora,
thousands of stray animals were rescued, fed, vaccinated, and
sheltered. The way we care for the most vulnerable reflects the
values we stand for.

None of this would be possible without our partners, field teams,
and the communities themselves. We are proud to play a small role
in creating lasting impact.

Team Foundation is our promise to keep working toward a future
where every life around us is better because we are here.

Ranjan Chopra

Founder & Managing Director,
Team Computers | Team Foundation



Ab t Founded in 1987 by IIT Kanpur alumnus Ranjan Chopra, Team Computers
Ou has grown from a hardware reseller in New Delhi into one of India’s leading
IT infrastructure and solutions providers. With expertise spanning hardware,
software, cloud, analytics, cybersecurity, and managed services, the organisation

O m p u te rs serves over 2,500 customers through a network of 750+ support locations,

backed by a team of 6,000+ members.

For nearly four decades, Team Computers has remained committed to
innovation, integrity, teamwork, and sustainability. At the heart of its journey

lies Sewa, a belief that service extends beyond business to creating meaningful,
lasting value for people, communities, and the nation. This philosophy continues
to guide the organisation’'s commitment to responsible growth, community
opment, and a more inclusive and sustainable future.
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About
Team Foundlation

For years, our CSR work grew quietly - project by project,
community by community, shaped more by need than by
structure. That was the right way to begin. But to go further,
we needed a home for it all.

Team Foundation
Holds Three Pillars:

The Welfare of Animals
who share our cities and forests,

The Empowerment of People
who are one opportunity away from
changing their lives.

The Protection of an Environment
that asks nothing of us but still gives everything.

In August, 2025 we created one.
Team Foundation is Team Computers’
dedicated CSR Arm

built to bring coherence, accountability, and scale
to everything we do beyond the boardroom.

It is where our intentions become institutions, where one-off efforts
become sustained commitments, and where Sewa becomes a system.
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We sit with communities, listen to what they
Whel’e We WOI’k are missing, and build from there.

Our CSR footprint began close to home - That is why our work in Almora looks nothing like our

work in Kanpur, and our work in Chandigarh looks
A nothing like our work in Meerut.

Q Delhi NCR, g

Uttar Pradesh, Haryana

and has since climbed into the

~%%. Himalayas,

reaching valleys and villages where
development arrives late, if at all.

We don't design programs
from a distance.



Animal Welfare

Compassion In Action

There are roughly 35 million
stray animals in India.

They live on the margins of cities we built, eating what they
can find, invisible until they become inconvenient.
We noticed. And we decided that was not good enough.

This year, across five programs and multiple cities, we worked to change
what it means to be a street animal in India - one rescue, one meal, one
shelter at a time.



April 2025 - March 2026

Not every injured animal makes it to safety. Most don't. They are left where
they fall, or picked up too late, or returned to the same conditions that hurt

An i m a I S h e Ite r them. The Meerut Animal Shelter exists to interrupt that cycle.

This year, it became more than a holding space. With structured care
M t routines, consistent medical support, and a team that genuinely loved
a n a ge m e n the animals in their charge, the shelter became a place where sick animals
grew well again, where frightened ones Ie:;zeé to trust, and where the
community began to see rescue not as someéone else’s responsibility - but

as their own. Over 90 animals passed through. Far fewer left the way they
came in. !

o Animals Found a
Meerut, Uttar Pradesh Safe Shelter

(



April 2025 - March 2026

Animal Feeding
Program

A hungry animal is a suffering animal. It is
also, often, a more desperate one - more
likely to spread disease, more likely to be
feared and avoided by the very communities
it lives alongside.

Across four cities, our feeding program
reached over 400 stray dogs and cows with
regular, nutritious meals. But what shifted
wasn't just the animals’ health - it was the
relationship between them and the people
who watched us feed them. Neighbours who
once kept their distance started showing up
with leftovers. Small acts, quietly spreading,
because something that had seemed
impossible turned out to be entirely possible.

400+

Animals Fed Daily

2 Delhi - Gurugram - Ghaziabad - Almora




May 2025 - March 2026

Animal Care
Program

The hardest thing about animal welfare is
that rescue alone is never enough. You
treat one animal and miss the problem
multiplying in the next street. Real change
requires working at the level of the
population, not just the individual.

This program did that. Over 3,600 animals
were sterilised, vaccinated, and where
necessary, brought in for rehabilitation
across the tri-city region. The stray
population stabilised. Disease spread
slowed. And communities that had once
called for the removal of street animals
began, slowly, to advocate for their welfare
instead. That shift in attitude may be the
most lasting outcome of all.

3600+

Animals Treated

2 Chandigarh - Mohali - Panchkula



September 2025 - March 2026

Pukaar Animal
Sewa Helpline

What do you do when you find a dog hit by
a car at midnight? Or a cow with a wound
on a Sunday?

In most cities, the answer is - not much.
You wait and hope.

Pukaar changed that answer. The helpline
ensured that across Delhi NCR, 2,400+
animals had someone to call on their
behalf - a real team, ready to respond at
any hour, with the equipment and training
to actually help. Beyond the rescues,
vaccination camps and sterilisation drives
addressed the problem upstream. The
result: fewer emergencies, because fewer
animals were left vulnerable long enough for
emergencies to happen.

Because no cry for help should go
unanswered.

2400+

Animals Treated

9; Delhi NCR



April 2025 - March 2026

Animal Shelter
Construction

There is something about a well-built shelter
that communicates more than utility. It says:
the lives inside this are worth investing in.
Their safety is not temporary.

This year, we built and expanded shelters
in three cities - each designed not just for
capacity, but for dignity. Animals inside are
protected from weather, infection, and
the chaos of the street. Each shelter, now
more robust, can absorlb more rescues in
the years ahead.

With every brick laid, a future where no
animal is left behind.

200+

Cows Sheltered

2 Delhi - Meerut - Almora




Human Welfare

Empowering People,
Transforming Lives

India has no shortage of potential.
What it sometimes lacks is the
infrastructure to meet that potential

halfway

A teacher in a remote village, a doctor in a hill town, a mentor
for a young person who simply doesn’t know where to start.

" AN 1 ) i-l E b . 1
) elfa gﬁpr rams are th?-t Iin
\ > w e Al r.
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April 2025 - March 2026

Employment
SKill Development
Program

There is a particular kind of confidence

that only comes from doing something

real - not in a simulation, not in a classroom
exercise, but in an actual workplace, with
actual stakes. That is what this program was
designed to create.

Thirty-five young people were put through
vocational training and placed into live
work environments where learning was
immediate and feedback was honest.
Most of them had never had that before.
By the end, they weren't just more
employable - they were more certain of
themselves.

That certainty is something no recession
can take away.

35

Lives Empowered

2 Almora - Delhi - Dharamshala



April 2025 - March 2026

Farmers Livelihood
Enhancement

Farming in the hills of Uttarakhand is hard
work on difficult terrain, often with seeds and
methods passed down through generations
without question. When those methods stop
yielding what they once did, the farmer suffers
silently - unsure what changed or what to do
about it.

Fifty-plus farmers received access to better
seeds, modern techniques, and the kind of

practical guidance that comes from someone i ' 1 e
sitting beside you in the field, not lecturing from R N \
a distance. Yields went up. Costs came down. . o

And farming started to feel like a viable future
again, rather than a slowly closing door.

Strengthening
Harvests for

50+

Farmers

o Almora,
<> Uttarakhand



April 2025 - March 2026

In a country where digital fluency increasingly divides

D i gita I Lite Fa cy opportunity, that is not a small shift.
Program

Most of these students had seen
phones. Some had used them.
But navigating the internet with
confidence - knowing which
links to trust, what a scam
looks like, how to use digital
tools for learning rather than
just entertainment - that was
something else entirely.

Across government schools

in Almora and Nainital,

2,200+ students gained that
foundation. Teachers noticed the
change immediately: children
who had been passive became
curious. The screen stopped
being something that happened
to them and became something
they could use.

2200+

Students Gained Access
to Digital Learning

Q Almora & Nainital,
<> Uttarakhand




April 2025 - March 2026

Swasthya Sewa
Kendra - Health
Centre

There are villages in the Almora hills where a medical consultation
once meant a half-day journey on mountain roads. Manageable
once, difficult twice, impossible when you are elderly, or pregnant,
or too unwell to travel. For these communities, distance was not just
inconvenience. It was a health risk in itself.

Our Swasthya Sewa Kendra covered over 30 such villages this
year, delivering more than 4,200 consultations directly to people
rather than waiting for people to come to it. Primary care - the kind
that catches problems before they become crises - arrived where
people actually lived. The results are hard to fit into a single number.
They live in the grandmother whose blood pressure was caught, the
child whose fever was treated early, the woman who learned she was
anaemic before it became dangerous.

4200+ 30+

Consultations Villages

2 Almora, Uttarakhand



April 2025 - March 2026

Soil Testing
Program

Generations of farmers have put the same
inputs into the same land, trusting instinct
and habit over data. But soil changes - it
depletes, acidifies, and shifts in ways the
eye cannot see. Applying the wrong fertiliser
to exhausted land doesn’t just waste
money. It makes things worse.

Fifty-plus farmers in Almora received a clear
picture of what their land actually needed -
which nutrients were missing, which crops
were most likely to thrive, and where their
inputs were being wasted. For households
where every input rupee is a real decision,
that knowledge changed the calculus of the
entire season.

50+

Farms with
Healthier Soil

4 Almora, Uttarakhand



April 2025 - March 2026

Empowering
Local Potters

Pottery is one of the oldest human skills. In
Kanpur, it was slowly being forgotten - not
because people didn't want to practise it, but
because the market had moved on while the
craft stood still.

Our program worked with 50+ potters to close
that gap - upgrading techniques, improving
the consistency of products, and opening

new channels to reach buyers who genuinely
wanted what these artisans made. The
difference wasn't only in their earnings. It was
in how they talked about their work. Pride
came back. The next generation started paying
attention. A craft that had felt like inheritance
began to feel like identity again.

50+

Potters Empowered

2 Kanpur, Uttar Pradesh

Io1d Hvd AT 2.0

. Unnat Bharat Abhiyah2.0

Tradition, when nurtured,
becomes legacy.



EnVi ronment The Himalayan ecosystem is one of

: the most biodiverse and most fragile
Healing the Earth We Share places on earth. It sustains rivers,

forests, and millions of lives - and it is
under pressure.

_ - Our environmental program this year was precise in its target:
FABAN gt ' e a problem that arrives every year like clockworkand leaves = -
LI R PR ~ e e i
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April 2025 - March 2026

One program. The forest is safer. Families are earning.

Pi n e Pel Iet Kitchens are cleaner. That is what getting it right looks like.
Production Program

Every October, the chir pine trees of Uttarakhand shed their needles.
By April, those needles - dry, dense, and highly combustible - have
blanketed the forest floor deep enough to turn a stray spark into

a catastrophe. Forest fires that begin in pine needle beds have
devastated thousands of hectares across these hills in recent years.

Our pine pellet production centre does something elegant: it turns
the problem into the solution. Local community members are

paid to collect pine needles from the forest floor - clearing the fuel
load that starts fires and earning income in a region where work is
scarce. Those needles are compressed into high-quality pellets that
burn cleaner and longer than firewood, coal, or kerosene. Over 100
households received free pellets this year, cutting their dependence
on fossil fuels in real, measurable ways.

100+ 50+ 100+

Hectares Green Households
Protected Livelihoods Served

2 Almora, Uttarakhand



The Year Looking Ahead
i n N u m be rs The work we do is not defined by the projects we complete. It is

measured by the lives that move in a better direction because

of choices we made. In 2025-26, that movement was real and

visible: a stray dog nursing back to health in a shelter we built, a
Focus Area Programs Reach farmer harvesting a better crop from land he finally understands,
a child in a government school in Nainital who now knows how
to protect herself online, a family in a remote Almora village
receiving the healthcare they had quietly given up on.

These are not small victories. These are the foundations of

6 6,585+ People something lasting. As Team Foundation enters its first full year of
formal operations, we carry with us the energy of everything
we have built and the humility of knowing how much more is
- possible. We are grateful to our partners, our communities, and
every individual who chose to walk this path with us.

100+ Hectares Protected

Environment 1 200+ People

12 ¢ 13,000+

Programs Lives Touched

We started this year asking what it means to do
this work well - not just efficiently, but well.

Twelve programs later,
Together, we are building a kinder, greener, and
more inclusive tomorrow - one year, one life, one act
of Sewa at a time.

we have our answer: it means staying until something
real has changed.




If our work moved you, there's a place foryou init - as a
e a r 0 e partner, a volunteer, or simply someone who wants to
know more.

Every number in this report started as one
decision - to show up, to notice, to act. .

< csr@teamcomputers.com ﬁ)

There's more to do. More villages waiting for
a doctor. More animals waiting for someone
to notice them. More potential waiting for the
right opportunity to meet it.
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